STBRIGID'S CATHOLIC PRIMARY SCHOOL, MIDDLE SWAN

SCHOOL ADVISORY COUNCIL & P&F ACM

Minutes of the Annual Community Meeting held on 25th November 2025
1. Opening of Meeting:
Meeting opened at 3.30pm.

Good afternoon, and welcome to our Annual Community Meeting. Thank you all for being
here today.The ACM is a wonderful opportunity for us to come together as a community—to
reflect on all that has been achieved during 2025, and to look ahead with excitement at what
lies ahead in 2026.

We have had a very productive year, filled with growth and meaningful accomplishments,
and we are excited to share these milestones with you.

Acknowledgement of Country:

The gathering Prayer led by Dee Campbell

Present:

Kyle O, Brien Candice Arkwright Fiona Verrier
Amanda Cox-lreland Steve Duncan Jocelyn Willis
Zavia Buccini Bianca Lovi Krystle Neal

Kylie Dickenson Madison Davies Grainne Hamill
Tracey Poinen Sujaya Jain Fely Lo

Hong Cao Natalie Pin Victoria Kellaway
Paula MacKenzie Dee Campbell Mandi Darling
Teagan Newton Beth Millar Mollie Anderton
Michelle McKie Roisin Coyle Kate Kneale
Sarah Percival Lauren Nice Stephanie Quaid
Sara Farone Karen Ganossini Renee George
Sam Harris Michelle D’'Monte Liz Hardie

Bonnie Faed Bree Clatworthy Paula Browne
Bronwyn Trlin Fraser Kallahi Anneliese Paull
Dorry Motherway

. Apologies:. Natasha De Gois, Gabrielle D' Agnone Doyle, Karryn Purchase,

Stephanie Butler, Glen Humphries, Catherine Schefoult, Anne Kingsley, Rebecca
Russell, Alan Morrison, Kate Turco, Hayley Vernon, Jo Vellis, Michalie Noack, Brianna

Eldeman, Alison Yeo

3. Confirmation of minutes of last AGM 20th November 2024

Minutes were circulated on the afternoon of the AGM and on the welbsite from 24th

September and in the newsletter in week Ten of Term Three.




Minutes of previous ACM accepted:
Moved by: Kyle O'Brien Seconded by: Candice Arkwright

4. President of the P & F Report

Another amazing year has almost come to an end. A big thank you to our members and
regular helpers for your effort and time this year. It is truly appreciated. Your dedication and
enthusiasm are what make our events possible and allow us to fundraise for valuable resources
for our students and school. We would love to have some new faces join us. To find out more
about the P&F we now have a link on the school website under Parents and Friends.

We started 2025 off with the Dance on the Green. This year we had a St Patrick’s Day theme,
with live music, dancing, face painting and many photo opportunities. The aim of this event is
to bring families together to get to know each other and build a sense of community. With
more than 90 families in attendance this was a great success, and we thank all those who
helped with both planning for and running this event.

For Easter we asked for donations of Easter eggs and other Easter themed items. Our
dedicated school community blew us away with their generosity and we were able to put
together over 70 prizes for our raffle. A choctastic success!

For Mother's Day we compiled six amazing prizes for the raffle. We also decided to try
something new, with a Mother’s day themed lucky dip. This proved to be a big hit and we
really enjoyed doing something a little different this year.

Near the end of Term 2 we held a Friday night disco with the theme "When | grow up". We sold
over 280 tickets across the two sessions (junior and senior). It was fantastic seeing all the kids
dressed up for this fun event. Another big thank you to all involved in the planning, decorating,
set up and pack up for this event, and to the parent volunteers and staff who helped on the
night. It takes many hands to make this event so successful.

Along came September and Father's Day. We were able to put together seven incredible
prizes and sold nearly 700 tickets! Thank you to the members of our community who donated
prizes for this raffle.

We are looking forward to the return of a Christmas stall this year. We are busy ordering some
new and exciting items for the students to purchase for loved ones and of course themselves
too.

With funds raised this year we have been able to purchase shade sails for the Kindy play area
and new foys and equipment for the Pre-Primary classes. We have confributed $18 000 towards
the new toilet block for the Jean Ellison Centre. The P&F were also excited to contribute to ‘The
Silly Scientists’ incursion which all years enjoyed. Other confributions have included $1000
towards the upcoming Year 6 graduation party and payment for a musician at the Christmas
concert.

The P&F love getting requests from staff on different ways we can help improve the learning
areas and experiences for our students. With some funds stillremaining in our account, we have
asked teachers to provide us with a ‘wish list’ so we can contribute to some more exciting
activities for our students in Term 4.




Finally, | would like to give an enormous thank you and farewell to our school principal Ms Paula
MacKenzie. Thank you for always being a wonderful supporter of the P&F and the events we
hold. You have given so much of your time, knowledge and even donations to help us achieve
everything we have over the past 8 years. We wish you all the best and hope you enjoy this
new chapter of your life.

Amanda
President of the P & F

5. Treasurer ReportP & F
Good Afternoon everyone,

| am pleased to present the Treasurer’s Report for the 2025 financial year. As many of you
know, this role has not been formally held for most of the year, so part of this year has
involved rebuilding processes, updating records, and ensuring clear and accurate
financial documentation moving forward. | am happy to report that the P&F remains in
a strong financial position and continues to contribute meaningfully to enriching the
student experience at St Brigid's. A big thankyou to Jenny Separovich for assisting as the
former Treasurer of our P & F.

Opening Balance The starting bank balance as at 1st January 2025 was: $16,140.51

Income for 2025 Our primary sources of income this year were P&F levies and fundraising
events. These included Dance on the Green, the Easter and Father’s Day raffles, Mother’s
Day stall, and the school disco. P&F Levies Collected: $16,476.25

Funds Raised From P&F Events: $10,548.70
Miscellaneous Income (donations & sale of crockery): $865.00
Totalincome raised during 2025 was: $27,889.95

Expenses

Our expenses for 2025 included event costs and general annual commitments, such as
the Catholic School Parents WA affiliation fee. General and Operational Expenses:
$1,813.50 Event Expenses: $4,350.04

Total expenses to date: $6,163.54

Donations Made in 2025

This year, the P&F proudly funded a variety of initiatives that directly benefit students
across multiple year groups. These included:

Pre-primary learning resources and equipment

The Silly Scientist Incursion, Year 3 Lexile book collection, Library resources

A total of: $6,766.13 has already been paid.




Approved Donations Still to Be Paid

The P&F has committed an additional: $23,493.00 which includes conftributions towards
class wishlists, the Year 6 Graduation disco and the largest approved project — the
Kindergarten shade sails.

An additional future pledge of $18,000 has been earmarked for the Jean Ellison Centre
toilet block upgrade in 2026.

Closing Balances at 21 November 2025, the current bank balance is: $31,100.79

Once the approved but unpaid donations are deducted, ouravailable working balance
is: $7,607.79

Summary

This has been a highly productive and impactful year for the P&F. Our events were
successful, the community engaged wonderfully, and the funds raised have directly
supported the learning experience, resources, and wellbeing of our students.

| would like to thank the volunteers, event organisers, staff supporters and the wider
school community — none of this would be possible without your generosity and

involvement.

| look forward to conftinuing strong governance and transparent financial reporting as
we move into the next year.

Thank you.




St Brigid's Primary P&F Report - 2025
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Starting Bank Balance of P&F Account 1st January 2025 $16,140.51
St Brigid's Primary P&F Report - 2025 Income Expenses Outcome
2025 P&F Levies (from General Ledger Account) $16,476.25 $16,476.25
Total Levies Collected $16,476.25 $0.00 $16,476.25 $16,476.25
DANCE ON THE GREEN - March 2025 $2,048.15 $1,883.18 $164.97
EASTER EGG RAFFLE - April 2025 $1433.45 $0.00 $1,433.45
MOTHER'S DAY RAFFLE - May 2025 $1,936.00 $99.00 $1,837.00
DISCO: When I Grow Up - June 2025 $3,810.10 $1,850.03 $1,960.07
FATHER'S DAY RAFFLE - September 2025 $1,321.00 $102.43 $1,218.57
CHRISTMAS STALL (to come) - November 2025 $0.00 $415.40 -$415.40
YTD Funds Raised by P&F for Events Held $10,548.70 $4,350.04 $6,198.66 $6,198.66
Camp Australia - Donation of Funds to P&F $300.00 $0.00 $300.00
Faction Carnival: Old Merchandise - September 2025 $165.00 $0.00 $165.00
Proceeds from Sale of Old P&F Events Crockery $400.00 $0.00 $400.00
Funds Raised by P&F - Miscellaneous $865.00 $0.00 $865.00 $865.00
TOTAL FUNDS Raised by P&F Only $11,413.70 $4,350.04 $7.,063.66
$7.063.66
GENERAL EXPENSES FOR THE YEAR
2025 Affiliation Fee - Yearly Membership Catholic School
Parents WA Inc $1,81350
Total of Other Expenses $1,813.50
TOTAL EXPENSES (Other + P&F Event) $6,163.54
Income Expenses Outcome
Total Levies Collected $16,476.25 $0.00 $16,476.25
YTD Funds Raised by P&F for Events Held $11,413.70 $4,350.04 $7,063.66 $7.063.66
TOTALS $27,889.95 $4,350.04  $23,539.91 $23,539.91
Less Other Expenses -$1,813.50
Total P&F Contribution for the Year $21,726.41 _J




DONATIONS - Paid throughout 2025

Donation: Pre-Primary Resources
Donation: Pre-Primary Equipment
- Sand Play, Pretend Play & Gross Motor Skills
Donation: Pre-Primary Equipment
- Sand Play: Excavation Digger

Donation: Silly Scientist Incursion Show (All Years)

Donation: YEAR 3 Wishlist from Scholastic
- Lexile Collection Books & Short Reads NonFiction

Donation: LIBRARY Wishlist from WINC Australia

Total of Donations made/paid by P&F (2025)

$311.40
$1,108.30
$551.75

$3,045.45

$1,169.09
$580.14

$6,766.13

DONATIONS - still to be paid

Donation: Year 6 Graduation Disco

Donation: Kindergarten Shade Sails

Donation: Christmas Concert Musician
Donation: YEAR 1 - Class Wishlist: Resources
Donation: YEAR 2 - Class Wishlist: Resources
Donation: YEAR 4 - Class Wishlist: Resources
Donation: YEAR 5 - Class Wishlist: Resources

Donation: Jean Ellison Centre Toilet Block -
to be funded in 2026 when needed.

$1,000.00

$15,477.00
$150.00
$1,803.20
$2,327.00
$1,440.00
$1,295.80

Total of Donations TO BE made by P&F (2025) $23,493.00

$18,000.00




.~ BANK RECONCILIATION 2025

Total P&F LEVIES COLLECTED 2025

As @ 21st November 2025

Starting Bank Balance as at 1st January 2025 $ 16,140.51

$16,476.25

TOTAL FUNDS Raised by P&F Only (Income - Expenses) $7,063.66

sub-total $23,539.91

sub-total of Starting Balance plus P&F Funds $39,680.42

Total of Donations Made by P&F - 2025 (PAID ONLY) $6,766.13
Total of Other Expenses $1,813.50
sub-total $8,579.63

Current Bank Balance of P&F Account $ 31,100.79

Less - Balance of Donations still to be Paid from Account $23,493.00

Bank Balance of P&F Account $ 7.607.79

Moved to accept: Bronwyn Trlin Seconded: Bianca Lovi
6. Election of P & F Executive
Paula declares all positions vacant and calls for nominations:
Elected President

Nominee Nominated by Seconded

Amanda Cox-Ireland Amanda Cox-Ireland Kate Kneale

Elected Vice-President

Nominee Nominated by Seconded

Kate Kneale Kate Kneale

Amanda Cox-Ireland




Elected Treasurer

Nominee Nominated by Seconded

Elected Secretary

Nominee Nominated by Seconded

Catherine Schefoult Amanda Cox-Ireland Kate Kneale

7.Chairperson’s Report

I'm Kyle O'Brien and | would like to infroduce myself as the chair of the School Advisory Council
of 2025.

This year | have had the privilege of taking over as the school chairperson from John Grover
who was the pervious chair holder for the past 3 years.

I would like to take this opportunity to thank the other members of the school board with our
existing members, Bronwyn Trlin, Bianca Lovi and our parish priest Fr. Rodrigo with our new
appointed board members Glen Humphries, Kate Kneale and Zavia Buccini for their efforts
during 2025.

The school advisory council is a group of dedicated parents who help guide the school in the
direction that aligns with our current school ethos and within the Catholic Education Western
Australia guidelines.

This year we welcomed our new Assistant Principle, Dee Campbell, into our school helping our
already amazing Assistant Principals Nat Pin and Alan Morrison. Dee has been a great addifion
to our school community and has been an instant hit amongst the students fitting in well at St
Brigid's Middle Swan Primary School.

The school advisory council would like to thank all the Staff at St Brigid’s Middle Swan Primary
school for their dedication towards our students in 2025, with wonderful Principles, Teachers,
TA's, administrators and grounds staff.

We have had many developments within the school this year with 2 major projects underway,
we have received alocal Government Grand of $40 000 to spend on upgrading our Stem and
Science rooms which will see our junior students develop their technology skills for many years
to come.

Our other major development was the approval of the new Accessible Toilet Block located
near our JEC for our special needs students. Although a small timeline set back due to the wet
weather this year this is a much-needed addition for our JEC centre members providing
convenient access to toilet amenities. This is a multipurpose toilet block with the addition of
laundry and shower facilities for all staff and students to utilise. We expect this project to be
finished by 31 December in time for our students in 2026.

The school advisory council would like to take a moment to thank our long servicing Principal
Paula MacKenzie. Paula has announced her retirement which will be starting at the end of
2025. We would like to thank Paula for her amazing achievements over the past 8 years at St
Brigid's Middle Swan Primary School. Since Paula has arrived at this school, we have seen the
school flourish into the community we currently see today. With Paula’s vision we have seen
every Classroom, Wet Areq, Year 1 building, toilet blocks and Early learning playground being
overhauled along with many other projects.




This was due to Paula’s commitment to providing better learning environments for all our
students. We have seen Paula at nearly all our School Discos, Dance on the Green, Sausage
Sizzles and Student Sacraments and many more events over the years, thisis a testament to her
dedication towards not only the students and staff of St Brigid's but all the students and staff
she has led throughout her schooling career.

Under Paula’s guidance we have been left an amazing community and school for our new
Principal to step into from 2026.

Once again thank you to all

Kyle O'Brien

School Advisory Council Chair- St Brigid's Middle Swan Primary School 2025

TREASURER’S REPORT 2025

Good afternoon, everyone. My name is Bianca Lovi, and I've had the privilege of serving
as Treasurer of the St Brigid's Middle Swan School Advisory Council for 2025.1'd like to
begin by acknowledging the invaluable support of Mrs. Candice Arkwright, Mrs. Paula
Mackenzie, and our entire Advisory Council team.

Today, I'll be presenting key financial updates for 2024 and 2025, along with projections
for 2026.

Budget Overview for 2025
The 2026 budget reflects a slow decrease in surplus after depreciation. hisis primarily due
to increased capital works, including:

« Construction of a new tfoilet block

« Measures to address the pigeon issue in the JEC and Hall, with fencing scheduled
for January 2026

Enrolments for 2026 remain strong, with most year levels at capacity and waitlists in place.
In accordance with CEWA directives, school fees will increase by 4.5% in 2026.

CEWA has also infroduced minor changes to concession card billing. All third-party fees
will be charged at full price and any compulsory school fees will incur the concession
card discount. In 2026, a new third-party OT fee will be added for Pre-Primary students.

When comparing the 2025 and 2026 budgets, we are holding very steady in our
predictions. While a slight decline is projected in future years, we aim to maintain full
enrolments, especially in Kindy, and support growth in our smaller cohorts as they progress
through the school.

We remain mindful of keeping capital projects modest to allow for steady growth in the
school’'s cash reserves.




Enrolment Projections

The enrolment comparison shows stability throughout 2025, with a gradual increase
expected as the smaller Year 3 and Year 6 cohorts move up.

This growth has positively impacted the 2025 school year, and we will continue working to
increase enrolments across all year levels.

Cash Balances
The graph shows projected cash balances from November 2024 through November 2027.

While reserves dip at the end of December, we anficipate a steady upward frend in cash
flow moving forward.

To support this, we paused major capital projects in 2025 to rebuild reserves. An overdraft
facility was secured in late 2024 in anticipation of a temporary shortfall before January
funding. Although it was not used, it remained in place throughout 2025 as a precaution.

Following a review of the 2026 budget and cash flow forecasts, it has been determined
that the overdraft facility will not be renewed for 2026.

Loan Balances
No new loans were taken out in 2025.

The graph shows our current loan commitments. Our strategy is to limit capital spending so
we can pay off some of these loans in full and then rebuild our reserves

Health Index

The graphsillustrate how projected enrolment growth and fee adjustments will contribute
to improved financial health over the next five years.

Fee Schedule for 2026
Key changes to the 2026 fee schedule include:

« Year 3students will receive 1:1 iPads, included in their school fees
« Pre-Primary students will be charged an additional $100 for external OT services

« Swimming will not be offered in 2026, removing the $115 third-party fee for PP-Year
6

o A $40 Multi-Lit book fee will apply only to students participating in the program

These adjustments help offset the 4.5% fee increase mandated by CEWA while
maintaining support for key learning initiatives.

Bianca Lovi
School Advisory Treasurer

Accepted By: Candice Arkwright Seconded by: Krystal Neal




7. Election of School Advisory Council Members
Continuing members

Bianca Lovi

Kyle O'Brian

Bronwyn Trlin

Glen Humphries

Zavia Buccini

Departing: 0

8. Vote for nominating Members for the St Brigid’s School Advisory Council:

This year, our Advisory Council has full membership, and as no members are stepping
down, there will be no new nominations. All current members will remain in their roles.

9. Confirmation of 2025 School Advisory Council Membership:

Members of the School Board for 2025 are as follows:
Bianca Lovi

Kyle O'Brian

Bronwyn Trlin

Zavia Buccini

TBA- P & F Representative

Ex Officio members:
Father Rodrigo Da Costa Pontfi Parish Priest

Principall Luke Shaw
Nat Pin Assistant Principal
Dee Campbell Assistant Principal

10. Principal’s Report Catholic Identity — Inspiring Christ Centred Leaders

At St Brigid's, our Catholic identity is the heart of who we are. Our faith shapes our
mission and inspires every aspect of school life. Our children are at the centre of our
purpose, and everything we do is grounded in the life and teachings of Jesus Christ. We
are a community that lives the Gospel values of love, compassion, service, and
acceptance.

We believe that faith is a journey, and we are honoured to walk alongside our students
as they grow in their relationship with God. As the first and most important educators of
their children, parents play a vital role in this journey. At St Brigid's, we work in frue
partnership with families, supporting them as they nurture the faith of their children at
home. Together—school, Parish, and families—we create a strong foundation where
faith is lived, celebrated, and passed on with joy.




We believe that faith is something to be experienced and lived. It shapes our actions,
builds our character, and fosters a spirit of kindness and respect within our school
community. Through daily prayer, liturgical celebrations, and acts of service, we support
our students in developing a deep connection to God and an understanding of their
role in th4e world as people of hope and compassion.

This year, we have been truly blessed through the spiritual guidance and support of our
Parish priests, Father Rodrigo and Father Felipe. Their presence, leadership, and
commitment to our community continue to strengthen our shared mission. We value our
strong partnership with the Parish and are grateful for their ongoing involvement in the
life of our school.

A significant development this year has been the beginning of our Youth Ministry
programin partnership with 24/7 Youth Ministry.Every second Friday, students from Year
Six through to high school gather at MacKillop Hall for youth group sessions alongside
peers from our Parish, St Brigid's School, and La Salle College. This initiative is a powerful
opportunity for our young people to grow in faith, build friendships, and develop a
deeper connection to Christ in a fun and supportive environment. It is a wonderful step
forward in nurturing the next generation of Catholic leaders.

The Parish-led sacramental program remains a vital part of our school’s Catholic life. It
provides our students with a rich spiritual pathway and strengthens the connection
between home, school, and Parish. We are incredibly grateful to our clergy, Parish team,
and parents who walk alongside the students in preparing them for these important
milestones in their faith.

This year, we welcomed Miss Dee Campbell as our Assistant Principal of Religious
Education. Dee has brought great passion, energy, and leadership to our school’s
Catholic mission. She has led a number of charitable initiatives that reflect our
commitment to caring for others. Through events such as Crazy Sock Day, Founder’s Day
fundraising, and support for St Vincent de Paul, our students have learned the
importance of generosity, empathy, and service to those in need. These initiatives not
only raise funds—they help shape the hearts of our children to be followers of Christ in
action.

Our staff are a true gift to our school. Each member confributes to our Catholic identity
through their dedication, compassion, and daily witness to Gospel values. They work
together to create a loving and welcoming environment where every child is seen,
valued, and supported. The spirit of unity and care among our staff is a reflection of our
shared belief that we are all part of one family in Christ.

Our Educational Assistants are truly the backbone of our school — the quiet achievers
who give their all every single day. They are the silent workers whose dedication,
creativity, and care make a tremendous difference in the lives of our students and in
the heart of our school community.

Always busy supporting learning, creating resources, and lending a helping hand
wherever needed, their work ensures that every child receives the attention,
encouragement, and support they deserve. Their contribution extends far beyond the
classroom — they help shape the caring, inclusive culture that defines our school.




This year, we were delighted to welcome Rona as our First Nations Educational
Assistant. She has been amazing in this role, bringing wisdom, warmth, and a
grandmotherly presence that radiates love and care for all children. Her influence
enriches our community in so many beautiful ways.

We are fruly blessed to have such a wonderful team of Educational Assistants who
collaborate so willingly with staff and support every aspect of schoollife. Their kindness,
generosity, and commitment make our school the special place it is.

Religious Education Assessment (REA) 2025 Miss Campbell

In Catholic schools across Western Australia, students enrolled in Years 3, 5 and
9 participate in a system-wide, online assessment in Religious Education, called The
Religious Education Assessment (REA).

The purpose of the REA is to measure student knowledge and understanding of the
mandated content in the Religious Education Curriculum, across 4 components: Jesus,
Bible, Church and Sacraments & Prayer.The REA is used to inform teaching and
assessment practices in Religious Education, by providing classroom teachers with a
‘pointin time’ snapshot of student achievement.

In 2025 students at St Brigids have continued to achieve excellent results.

In Year 3, 39% of students achieved Advanced or Highly Proficient scores, with 42%
(23/54) of students receiving a grade of Proficient or higher.

In Year 5, 25% of students achieved Advanced or Highly Proficient scores, with 64%
(35/55) achieving a grade of Proficient or higher.

Education ( Paula)

Education is the key that opens doors to every child’s future. At St Brigid's, we are
committed to providing a high-quality learning environment where every student is
supported to grow academically, socially, and emotionally. We believe education
should be meaningful, engaging, and relevant to the world our students are growing
up in. Our goal is to ensure that each child develops the skills, knowledge, and
confidence they need to thrive both now and into the future.

In the primary years, the foundations of learning are formed. It is during this time that
children develop essential skills in literacy, numeracy, problem-solving, and critical
thinking. These years also shape students’ attitudes toward learning, helping them
build confidence, resilience, and alove of discovery. We understand that every child
is unigue, and our teaching is tailored to meet the individual needs of each learner so
that they can reach their full potential.

Our school is continually reviewing and refining our curriculum to ensure it remains
current and effective. Staff regularly participate in professional learning to enhance
their teaching practices and stay up to date with the latest educational approaches.




New programs and resources are frialled carefully, and only those that meet the needs
of our students are adopted. This commitment to improvement ensures that our
sfudents receive the best possible education.

We are also blessed to have dedicated staff who support our educational goals. Mr
Alan Morrison plays a vital role in leading and supporting staff in the areas of data
analysis and digital learning. He oversees NAPLAN and PATdata, partnering with Elastik
to analyse and interpret results. This data-informed approach helps teachers set goals,
track growth, and plan targeted learning to support every child.

Through strong teaching, evidence-based practices, and a commitment to
continuous improvement, we ensure that every learner at St Brigid's is given the
opportunity to succeed and flourish.

Nat Pin will discuss our 2025 NAPLAN/PAT results.

NAPLAN is a nationwide government assessment program that tests literacy and
numeracy skills across primary and secondary schools in Australia. Students in years 3,
5,7 and 9 are tested every year. There are two main functions for the NAPLAN.

To provide parents and schools with an understanding of how individual students are
performing in comparison to national averages.

To give the government a census of how students are learning across Australia, helping
them flag areas of concern and judge the effectiveness of their implemented
education system.

Number of St Brigid's students who sat the NAPLAN during 2025.

e Year5-52students

o Withdrawn/Exempt - 1
e Year3- 59 Students

o Withdrawn/Exempt - 1
Year 3

Overall summary of the Year 3 2025 results compared with CSS, CEWA, State, and
National performance across all learning areas (Reading, Writing, Spelling, Grammar,
and Numeracy):

Overall Summary - Year 3 (2025)

« Theschool's overall performance is consistent and steady across all , showing
balanced results in literacy and numeracy.

o The maijority of students are performing in the Developing to Strong range, aligning
closely with or just below State and National averages.

« Compared to CSS, the school performs significantly better across all areas, with
fewer students needing additional support.

o Theresults indicate solid foundational learning, though further extension of students
towards Exceeding remains a key growth area.




Reading

o 49.2% of students achieved in the Strong to Exceeding range, similar to CSS (48.3%)
and State (45.8%).

o 16.9% of students required additional support, which is slightly higher than State
(13.9%) but below CEWA (22.8%).

« The cohort shows developing comprehension and decoding skills, indicating
consistent early literacy instruction.

« Extension opportunities in inferential comprehension would support movement into
Exceeding proficiency.

Writing

« Writing is a clear area of strength for the school.

e 62.1% of students achieved Strong to Exceeding, outperforming CSS (71.9%) and
aligning closely with State and National trends.

o Only 12.1% of students required additional support, showing strong engagement
with early writing frameworks.

« Indicates that structured writing programs and early sentence construction
strategies are effective.

Spelling

o 57.6% of students achieved Strong to Exceeding, aligning with CEWA (57.8%) and
outperforming CSS (54.4%).

o 16.9% of students required additional support, consistent with national averages.

« Reflects steady progressin phonics, pattern recognition, and sound-letter
correspondence.

o Continued emphasis on word study and morphemic strategies will strengthen upper
proficiency levels.

Grammar and Punctuation

o 458% of students performed in Strong to Exceeding, slightly below State (49.2%) but
above CSS (44.8%).

o 23.7% of students required additional support, marginally higher than other
benchmarks, suggesting targeted grammar instruction remains important.

o Theresults show a strong foundation in sentence structure and basic punctuation,
with room to extend students in complex grammar use.

Numeracy

o 49.2% of students achieved Strong to Exceeding, slightly below CEWA (52.6%) and
National (53.4%), but ahead of CSS (48.0%).

o 23.7% of students required additional support, a smaller proportion than CSS (36.4%)
but higher than National (24.6%).

« Reflects solid understanding of number concepts and basic operations, with
continued focus needed on problem-solving and reasoning.




Key Strengths

» Balanced and consistent performance across literacy and numeracy.

o Lower proportion of students needing additional support compared to CSS in alll
domains.

o Strong writing outcomes demonstrate the success of explicit instruction and
consistent frameworks across year levels.

e Reading and Numeracy outcomes are solid, showing well-rounded learning
foundations.

Areas for Focus

o Extend students performing at the Strong level into Exceeding, particularly in
Reading and Numeracy.

« Continue to provide targeted intervention for the small group in the Needs
Additional Support category.

o Deepen the integration of comprehension, reasoning, and problem-solving across
learning areas.

Summary Statement

Overall, the school’s Year 3 results for 2025 reflect a well-performing cohort with results
comparable to or stronger than CSS and in line with State and National standards.

There is clear evidence of effective teaching practice and consistent student progress,
with Writing and Numeracy emerging as strengths and Grammar and Reading
identified as focus areas for further growth

Year 5

A summary of the Year 5 2025 results compared to CSS, CEWA, State, and National
performance across all five learning areas (Reading, Writing, Spelling, Grammar, and
Numeracy):

Overall Summary - Year 5 (2025)

o Across all domains, the school’s performance is strong and consistent, with most
students achieving in the Developing to Strong range.

o Theschool’'sresults are comparable to CSS and CEWA averages and generally in
line with State and National performance.

o The proportion of students in the Strong and Exceeding categories is solid across all
areas, showing stable growth from earlier years.

o There are fewer students in the Needs Additional Support band than in CSS,
indicating effective intervention practices.

« Writing and Reading confinue to be areas of relative strength, while Grammar
shows strong consolidation across cohorts.




Reading

57.7% of students achieved Strong or Exceeding, close to CEWA (55.8%) and higher
than the State (53.2%).

Only 17.3% require additional support, which is lower than CSS (20.0%) and
consistent with national levels.

The data reflects steady comprehension growth and effective reading instruction.
Focus for improvement: expanding vocabulary and inference skills to push more
students into Exceeding.

Writing

A clear area of strength with 65.4% in the Strong/Exceeding range, higher than
State (56.3%) and National (55.1%).

28.8% developing and a small proportion needing support shows effective writing
instruction and engagement.

Results reflect consistent teaching of text structure, cohesion, and expression.
Sustaining momentum through explicit feedback and targeted extension will help
more students reach the Exceeding range.

Spelling

55.8% achieved Strong or Exceeding, aligning closely with CEWA (52.7%) and
above State (49.0%) and National (48.5%) averages.

The proportion needing additional support (15.4%) is lower than CSS (20.8%) and
reflects well-embedded phonics and word-study practices.

Continued focus on high-frequency word patterns and spelling generalisations will
strengthen accuracy and fluency.

Grammar and Punctuation

59.6% achieved Strong or Exceeding, outperforming CSS (52.8%) and CEWA (51.9%).
Only 9.6% required additional support, indicating strong foundational grammar
knowledge and punctuation understanding.

The school shows particular strength in sentence structure and conventions, with
results ahead of most comparison groups.

Next step: developing more complex syntax and sentence variation to increase the
Exceeding band.

Numeracy

71.1% of students (59.6% Strong + 11.5% Exceeding) are achieving at or above
proficiency, aligning with CEWA and outperforming CSS.

25% need additional support, which is comparable to system averages but slightly
above State.

Results show solid number fluency and understanding of core operations.

Focus area: extending reasoning and problem-solving skills, especially for students in
the Developing range.




Key Strengths

o Writing and Grammar are clear standout areas of achievement.

« Reading and Numeracy are stable, showing strong teaching continuity.

o Fewer students require additional support compared to system averages.

« Consistent outcomes across all domains demonstrate effective whole-school
planning and targeted instruction.

Areas for Focus

« Extend high-performing students in Reading and Numeracy into the Exceeding
range.

o Continue strengthening intervention for the small cohort requiring support in
Numeracy and Writing.

« Maintain explicit focus on vocabulary, reasoning, and extended writing quality.

Summary Statement

The school’s Year 5 results for 2025 show steady, balanced achievement across all
areas, with outcomes meeting or surpassing State and CEWA averages. Writing and
Grammar are particular strengths, while Numeracy and Reading remain stable and
competitive. The school’s focus on explicit instruction, intervention, and consistency in
teaching practice is clearly reflected in these results.

ACER PAT Reading & PAT Maths ACER Tests Dee Campbell

PAT Adaptive assessments create an individualised test experience for an even more
precise picture of student achievement — and a more equitable way to assess. The PAT
Adaptive Reading and Maths Tests are aligned to the Australian Curriculum.

In adaptive assessments, students’ responses determine the content, resulting in
personalised test pathways. The result is a highly detailed picture of achievement,
enabling us to more precisely diagnose student needs and target teaching where it is
needed most.

PAT ftests include mulliple choice and some interactive questions, and are
administered over 40 minutes. The children are encouraged and monitored closely to
ensure they use their fime wisely and have the best opportunity to experience success.
Data in these school-based tests completed in late September and October 2025
shows that the majority of students shows an ‘upward’ frend from 2024 to 2025 across
all Maths and Reading tests.

In PAT Maths Adaptive results indicate growthin Years 2 — 6, with current years 3 - 6
showing students at SBPS percentiles are on par or close to the Australian Norm
percentiles for their year levels.

PAT Reading Adaptive results show significant growth in Years 2, 3 and 5, and the
school median, at or above the Australian Norm (2019).




(Paula Continues)

At St. Brigid's, we believe that strong relationships are at the heart of great education.
It's something we freasure deeply as a school community. Our staff are energetic,
passionate, and devoted to supporting every student in their care. Each day, they
work with purpose and compassion, taking the time to understand and connect with
every child. These relationships form the foundation of meaningful learning — where
students feel valued, safe, and inspired to do their best. Through their dedication and
teamwork, our staff create a warm and supportive environment where children can
truly thrive. No matter their role, every member of our tfeam gives their absolute best,
ensuring that St. Brigid's remains a place of genuine care, growth, and inspiration.

This year, our commitment to literacy has continued to flourish through the Talk for
Writing program, which is now fully embedded across our school. It has become a
defining part of how we teach and how our students learn to love language. The
program continues to build confidence in writing, expand vocabulary, and deepen
students’ understanding of how effective writing is constructed. Across all year levels,
we're seeing students write with greater creativity and pride, expressing their ideas with
clarity and enthusiasm. Teachers have noticed not only significant growth in writing
outcomes but also a genuine excitement for storyteling and communication. Talk for
Writing has fruly become part of who we are as a school — a consistent, powerful
approach that is delivering outstanding results for our students.

This year, numeracy has remained a strong focus across our school. After eight years
with our previous program, we recognised the need to explore new approaches that
better support the way our students learn. Throughoutthe year, we began trialing two
exciting programs — Top Ten Maths in the early years and Maths Trek in the senior
classes. While these programs are not yet fully embedded, they represent the first
important steps in finding a numeracy approach that truly meets the needs of our
learners. This process marks a new chapter in our mathematics journey — one that
aims to strengthen engagement, deepen understanding, and provide a clear,
consistent structure for numeracy across all year levels. We look forward to continuing
this work and building a program that empowers every student to develop confidence
and success in mathematics.

Our staff embraced the tfransition to Apple Mac devices, aligning with our students’
use of iPads. This shift has helped streamline learning, improve compatibility, and
create a more cohesive digital environment across the school. The integration has
worked exceptionally well, enhancing collaboration and efficiency for both teachers
and students. We're now seeing the benefits every day, and our school continues to
go from strength to strength in the use of technology to support teaching and learning.

We are incredibly fortunate to have such a dedicated team supporting the well-being
of our students. Laurie Evenson, our school psychologist, and Abbey Lamb, our social
worker, continue to make an enormous difference within our community. Their
compassion, professionalism, and expertise provide invaluable support for our




students’ mental and emotional health. They play a vital role in creating a caring,
inclusive environment where every child feels safe, understood, and supported. Their
work truly strengthens the heart of our school.

Steve Duncan, our IT manager, confinues to be a driving force behind our school’s
technology success. His expertise and forward-thinking approach ensure that our
systems run smoothly and remain up to date. From managing iPad leases for staff and
students to maintaining and refreshing our school website, Steve'’s efforts keep our
digital environment modern, reliable, and effective. His commitment to innovation
ensures that technology continues to enhance both teaching and learning across St.
Brigid'’s.

This year, we have continued to further embed the Berry Street Education Model into
our school culture. This model focuses on creating a supportive, trauma-informed
learning environment that nurtures the whole child — socially, emotionally, and
academically. It equips educators with strategies to build resilience, strengthen
relationships, and support emotional regulation, helping every student to be ready for
learning.

Our staff have been working diligently to integrate the key components of the model
Body, Relationships, Stamina, Engagement, and Character into daily practice. While
full implementation takes time, we are already seeing positive shifts in student
engagement, well-being, and classroom connection. The commitment of our staff to
this approach ensures that the Berry Street philosophy confinues to grow within our
school, fostering a calm, caring, and consistent environment where all students can
thrive.

It's truly inspiring to see the dedication and impact of our key teachers in action. Each
one has taken on a unique learning area, bringing both passion and expertise to their
role. Through their commitment, they have become essential pillars in our school,
always striving to promote best practice and enhance learning for every student.

Our extended leadership team continues to be a tremendous asset to St. Brigid's.
Together, we are meeting regularly, collaborating closely, and driving meaningful
change across the school — all with the shared goal of improving outcomes for our
students. This strong sense of teamwork and collective purpose is shaping the future of
our schoolin such a positive way.

Our key teachers are deeply motivated and genuinely invested in helping our school
grow and develop. They work collaboratively, share ideas openly, and support one
another to ensure that our teaching remains dynamic, consistent, and student-
centred. We could not function without such a dedicated and capable team. Their
passion, professionalism, and unity are what make St. Brigid's the exceptional learning
community it is today.

Our specialist teachers contfinue to make an extraordinary impact on our students.
Each one brings a unique blend of passion, creativity, and expertise to their field,
ensuring that learning is both meaningful and inspiring. Whether it's Art, Music, Physical
Education, Japanese, Science, or HASS, these teachers pour their hearts into
everything they do, transforming their subjects into experiences that truly engage and
excite our students.




Their enthusiasm is contagious — it fills classrooms with energy and curiosity. They go
above and beyond, spending countless hours designing innovative lessons, sourcing
creative materials, and adapting their teaching to meet the needs and interests of
every child. Because of their dedication, ourstudents don'tjust learn these subjects —
they develop a genuine love for them, one that often lasts well beyond their time at
St. Brigid’s.

Over the past seven years, we have seen outstanding success through the
implementation of the MultiLit program across our school. The impact on our students’
literacy skills has been truly remarkable. Through targeted programs such as Minilit,
Macqlit, Initial Lit, Prelit, and Language Lift, we have built a comprehensive literacy
support framework that caters to students of all ages and abilities. Each program
develops foundational skills and promoteslanguage growthin a structured, engaging,
and effective way, allowing every child to progress with confidence.

This year, we were delighted to welcome Dee Campbell to our leadership team as
Assistant Principal. Dee has played a key role in helping to lead and strengthen the
MulfiLit program within our school. Her guidance, combined with the exceptional work
of our educational assistants, who deliver the program with dedication and care, has
continued to lift our students’ learning outcomes. The ongoing success of Multilit is a
testament to the skill, teamwork, and commitment of everyone involved — and the
results speak forthemselves through the growing confidence and achievement of our
students.

Our teachers in the early years have fruly mastered the Initial Lit program, and it has
become a cornerstone of literacy learning in those foundational years. The teachers
are phenomenalin the way they deliver this program — their expertise and dedication
ensure that our youngest students receive a strong and confident start in reading and
writing. This solid foundation is making a visible difference in every classroom.

This year, we also infroduced Language Lift, led by our Assistant Principal, Nat Pin. This
program has already begun to show great results, further strengthening our whole-
school approach to literacy. Itis wonderful to see how effectively it complements our
existing programs and how well it is being delivered by our talented and committed
team. Together, these programs highlight the exceptional work happening across our
school and the shared commitment of our staff to giving every student the best
possible start in their learning journey.

Dee Campbell MultilLit Coordinator

Our MultiLit intervention Programs (Minillt Yrs 1 & 2, and Macqlit Yrs 3 — 6) have
positively impacted the literacy skills of over 100 children in Yrs 1- 6.

Testing at the end of 2025 shows significant growth across all students
who participated in the MIniLit and Macglit programs, including some students who
have completed well above their end lesson for the program.

Special mention must go to Mrs Cheryl Harris, Mrs Sophia Calanna, Mrs Deb Mitchell,
Mrs Karen Gandossini, Mrs Mandi Darling, Mrs Anne Kingsley and Mrs Sujaya Jain who




have demonstrated care, patience and dedication while delivering these
programs. They only want the best for our children and take great pride in seeing them
grow in learning and confidence.

Dee Campbell
Multilit Coordinator

Community — Catholic Pastoral Communities (Paula)

At St. Brigid's, the heart of the community lies in connection and collaboration. The
staff take pride in the authentic relationships they build with every student—
relationships grounded in understanding, empathy, and care. By truly getfting to know
each child's personality, inferests, and learning needs, teachers create an
environment where students feel safe, valued, and seen. These meaningful bonds
spark engagement and confidence, forming the cornerstone of a positive school
culture. From this foundation of trust and belonging, learning flourishes, resilience
grows, and every child is empowered to reach their full potential.

The School Advisory Councilis an invaluable part of our St. Brigid's community, offering
thoughtful guidance and strong leadership that help our school flourish. Their careful
oversight ensures that we remain financially secure, enabling us to invest in essential
resources and continue upgrading ourfacilities to meet the evolving needs of students
and staff. Under the exceptional leadership of our Chair, Kyle O'Brien, and the
dedicated team who serve alongside him, the council continues to shape the future
of St. Brigid’s with vision and purpose. Together, they engage in thorough planning and
shared decision-making, always guided by a collective commitment to what is best
for our school and community. Their unwavering dedication and collaborative spirit
ensure that St. Brigid's remains a place of growth, excellence, and opportunity for all.

We are so fortunate to have an active and dedicated Parents & Friends (P&F) group
within our school. Though small in number, this passionate team of parents plays a vital
role in ensuring that our community continues to thrive. Their commitment is evident in
the many engaging, child-focused events they organise each year, bringing vibrancy
and joy to our school life. From stalls and raffles to the ever-popular Dance on the
Green, our P&F consistently provides a wonderful sense of community spirit. They work
tirelessly to support our school and generously contribute so many extras to our
classrooms and learning spaces. We are truly blessed to have such a caring,
enthusiastic, and involved group of parents who make a difference every single day.
Their efforts help make our school a warm, welcoming, and joyful place for everyone.

A huge thank you to Kylie Dickerson, our wonderful Canteen Manageress, for the
fantastic changes to the menu this year! Her addition of delicious, home-cooked
options has been a big hit with our students and is truly appreciated by all.




Finally, a big thank you to all of our canteen volunteers, who generously give their time
to help keep everything running smoothly. Your conftribution makes such a difference
every day — we couldn’t do it without you!

We also extend our heartfelt thanks to Jo Vellis, our dedicated Uniform Manageress,
forher ongoing support to both parents and students. Jo continually goes above and
beyond in the uniform shop, ensuring families are well looked after. Her
compassionate workwith St Em’s Emergency Meals Programhas also been invaluable
in supporting families in need — a beautiful reflection of her kindness and community
spirit.

Thank you to Bianca Brown for running our incredible playgroup! This fun and
interactive program has been a wonderful service to our parents and community
members, growing stronger as the year has progressed. Bianca does an amazing job
creating a warm, welcoming environment and has infroduced so many new families
to our school community.

Her dedication, enthusiasm, and genuine care make the playgroup a joyful and
enriching experience foreveryone involved. It's fruly a fantastic addition to our school
programs, bringing connection, laughter, and a real sense of belonging to all who
attend.

| cannot speak highly enough of the amazing team that surrounds me in the office.
Your passion, enthusiasm, and pure joy shine through in everything you do each day.
Your commitment never wavers, and | feel so supported by each of you as you not
only carry out your daily tasks but continually go above and beyond.

To Steph Butler, my Principal’s Assistant — what can | say? You work tirelessly beside
me, keeping everything running smoothly and effortlessly. You juggle so many
responsibilities at once and somehow make it all look easy. Your innovation, energy,
and calm efficiency are truly inspiring — you are simply amazing.

To Candice Arkwright, our Finance Manager — you wear so many hats, ensuring our
finances run seamlessly while supporting every corner of our school. Your dedication,
professionalism, and unwavering drive are exceptional. You go above and beyond in
everything you do, and your passion for our school community is remarkable.

To Vicki and Shery — you are the glue that holds our front office together. Your warm
smiles, welcoming presence, and readiness to help build such a positive community
spirit. You support staff, students, and parents alike with kindness and care, and you
make our school a place where everyone feels valued and supported.




And to Alan, Dee, and Nat — our outstanding leadership team — | am so privileged to
work alongside you. Together, we share a deep commitment to our community and
a shared purpose in supporting our students and families.

Thank you all for everything you do, every single day. | am truly blessed to lead
alongside such a dedicated, passionate, and inspiring team.

Sam Watkins, our wonderful Groundsman, joined us late last year and has continued
to make a remarkable impact throughout this year. Taking on the enormous task of
maintaining and improving our school grounds, Sam has worked tirelessly to ensure our
environment looks beautiful and runs smoothly. His pride in his work is evident in every
corner of our school — from the well-kept gardens to the neatly maintained facilities
that create a welcoming atmosphere for all.

Sam is also developing a thoughtful plan to guide the ongoing growth and
maintenance of our school, ensuring that our grounds remain vibrant, safe, and well
cared for into the future.

Working alongside him is Lucas, and together these two mighty men form an
outstanding team. Their hard work, reliability, and commitment to keeping our school
running at its best are deeply appreciated. We are truly fortunate to have such
dedicated people caring for our school community and its environment.

This year, Renee George has led the JEC with exceptional dedication and care, doing
a truly marvellous job in her role as Coordinator. Her leadership has made a
tremendous difference, guiding the team with passion, warmth, and humility. Renee
confinually recognises and celebrates the contributions of her staff, fostering a
collaborative spirit where everyone feels valued and supported.

With the addition of Beth Millar and Sam Harris as teachers, the JEC has continued to
flourish. Their enthusiasm, creativity, and genuine care have enriched the program
and strengthened the nurturing environment that defines the centre.

A significant milestone this year was the creation of our JEC Charter, written
collaboratively by the staff to ensure that our children have the very best environment
to learn, grow, and be surrounded by care and positivity.

At the heart of the JEC are ourincredible Educational Assistants — Sarah, Kate, Haylee,
Fely, and Michalie — whose calmness, dedication, and compassion shine through
every day. Their gentle guidance and unwavering support make a profound
difference in the lives of our students.




The JEC has truly become the heartbeat of our school — a place filled with love, joy,
and kindness. It is, and always will be, the people who make the difference — every
single time.

JEC REPORT 2025

Itis an absolute pleasure to be here today and to share some of the wonderful things
happening in the Jean Ellison Classroom (JEC) this year.

As the Coordinator of the JEC, | have had the privilege of leading an incredible team
of dedicated, talented, and compassionate educators. Working in the JEC has been
one of the most rewarding experiences of my career — every day, | see firsthand the
growth, progress, and joy of our students as they learn and flourish in such a nurturing
environment.

| am so proud to work alongside such exceptional people — Beth, Sam, Sarah,
Haylee, Kate, Fely, and Michalie. Each of them brings a unique blend of expertise,
patience, and passion to their role. Together, we support our students not only in their
academic learning but also in building their confidence, social skills, and
independence.

The students in our Jean Ellison Classroom (JEC) work on individualised education
plans that focus primarily on English and Mathematics, with each child striving foward
their own personal curriculum goals. While these academic areas are a key focus,
we also place greatimportance on social development, communication, and life
skills. Our holistic approach ensures that every student is supported to thrive — both in
the classroom and beyond.

This year brought many new challenges for our classroom. When the March storms
hit, the JEC was one of the areas most affected, and we had to close our room for
repairs and renovations to take place. Although this was an unexpected disruption,
we were incredibly fortunate to be able to use the Pre-Kindergarten classroom during
this fime.

The Pre-Kindergarten staff were wonderfully supportive and welcoming, and their
generosity made the transition much smoother for both our students and our team.
While it fook some time for the repairs to be completed, our temporary relocation
turned out to be a positive experience — it reminded us of the adaptability,
teamwork, and resilience that define our school community.

When we finally returned to our classroom, we were greeted with a refreshed and
revitalised learning space. With several new items and a redesigned layout, we took
the opportunity to reimagine how our room could best support our students’ needs.
Thanks to the dedication and creativity of our staff, the JEC now feels renewed — a
bright, welcoming environment where our students can once again thrive and
confinue their wonderful learning journey.




In closing, | want to express my thanks to the entire JEC team for their incredible hard
work, dedication, and commitment throughout the year. Together, we have created
a nurturing and dynamic environment where our students can grow, learn, and
develop the skills they need for life — notjust in the classroom, but beyond it.

| am so proud of all that we have achieved and deeply grateful for the
collaboration, care, and passion that each team member brings to our centre every
single day. I'm excited about what lies ahead and look forward to continuing this
wonderful journey together as we help our students reach their fullest potential.

Thank you.

Renee George
SWD Co-ordinator

Stewardship - Accessible, Affordable and Sustainable System of Schools (Paula
Continues)

Every year, we make it a priority to ensure that our school remains well-resourced,
modern, and continually upgraded. Providing high-quality facilities and maintaining
vibrant, functional classrooms are essential to supporting the best possible learning
outcomes for our students.

Over the past eight years, we have made remarkable progress in improving our
infrastructure — from upgraded learning spaces and playgrounds to refreshed
outdoor areas and modernised resources. Each enhancement reflects our ongoing
commitment to creating a safe, engaging, and inspiring environment where every
child can thrive.

This year has been no exception. We have continued to invest in new equipment,
classroom improvements, and beautiful outdoor spaces that encourage creativity,
exploration, and wellbeing. These upgrades not only enrich the daily experiences of
our students but also foster pride and connection within our community.

Our school continues to grow from strength to strength, and itis through the combined
efforts of our dedicated staff, supportive parents, and wider community that we can
keep providing the very best for our students — both now and into the future.

One of the most important aspects of running a successful school is ensuring that
ongoing maintenance is managed effectively. This year, our team has worked closely
together to develop a revised maintenance budget for the year ahead, allowing us
to plan proactively and address key priorities as they arise. Each year presents new
challenges that require attention, and through teamwork and forward planning, we
continue to keep our school operating at its best.




This year, we infroduced a new software program to help manage our school’s
mainfenance processes and it has already made a remarkable difference. The
program, called Keep Software, allows us to log all maintenance issues, track their
progress, and record completion with a clear sign-off system.

This new approach has truly revolutionised the way we handle maintenance across
the school. It ensures that every task from minor repairs to larger projects is clearly
documented, prioritised, and completed efficiently. The system not only improves
communication and accountability but also helps us plan ahead with confidence.

Beyond its effectiveness, Keep Software has proven to be both cost-efficient and
timesaving, allowing us to stay organised and proactive in maintaining our facilities. By
keeping everything on frack and fransparent, we can ensure our school remains a
safe, well-functioning, and welcoming environment for all.

A long-standingissue we have faced has been the rodent problem around the school
grounds. Due to our location and the vacant land behind the school, this has been a
persistent challenge. However, we are pleased to share that this issue is now being
successfully addressed. Thanks to the efforts of Sam Watkins, who engaged a
professional company to manage the problem, we have seen significant
improvement and now have an effective system in place.

Maintaining our facilities and ensuring a clean, safe, and well-functioning environment
is an ongoing task, but one that our dedicated team approaches with care and
diligence. With a clear plan and a proactive mindset, we continue to make steady
progress toward keeping our school grounds and buildings in excellent condition for
everyone to enjoy.

This year, we have also been faced with a growing pigeon problem aroundthe school.
These birds have been causing considerable damage, nesting on the hall roof and
interfering with our solar system, as well as creating issues in the JEC outdoorplay area.

Working together, we have developed a practical and effective plan to address the
issue. The first stage involved netting the JEC outdoor space to prevent pigeons from
nesting. This solution has been highly successful, allowing our children to once again
enjoy playing outdoors in a clean and safe environment.

The second stage of our plan will take place in January, when the hall roof will be fully
secured. Thanks to the detective work and persistence of Sam Watkins, we have
identified the key problem areas and can now move forwardwith confidence that this
issue will soon be resolved.

This proactive approach reflects our ongoing commitment to maintaining our facilities
and ensuring that every part of our schoolremains a safe, welcoming, and well-cared-
for environment for our students and staff.




Since | began at the school, we have faced an ongoing challenge with the movement
of our pathways, caused by the shifting clay soil beneath them. Over time, this natural
movement has resulted in uneven surfaces, creating potential trip hazards that need
regular attention.

Completely repairing and replacing these paths would cost approximately $300,000,
which is well beyond our current budget. However, we continue to explore practical
and affordable ways to manage the issue while ensuring the safety of our students,
staff, and visitors.

In Term One, we engaged a specialist who came to the school to grind and level the
existing paths, and this work has made a significant difference. The paths are now
much safer and smoother, reducing the risk of accidents and improving the overall
appearance of the school grounds.

While we recognise that a full solution will be required in the future, this interim work
has bought us valuable time and allowed us to maintain a safe and accessible
environment for everyone.

This year, we began planning and construction of our new Universal Toilet, located
next to the JEC. This important addition will provide significant benefits across many
areas of school life. Its close proximity to the JEC is particularly valuable, as many of
our younger students require toileting assistance. Having a facility nearby will greatly
reduce the time they spend away from their learning and provide additional comfort
and convenience for both students and staff.

The new toilet will also serve a wider purpose, offering easy access for students using
the basketball courts and for visitors and participants during school carnivals and
events on the oval. This thoughtful placement ensures the facility will support a range
of school activities throughout the year.

Work on the project began in July, and although progress was delayed due to wet
weather, we are hopeful that construction will be completed by the end of the year.
Once finished, this facility will further enhance our school’sinclusivity, accessibility, and
practicality — another positive step in ensuring our environment meets the needs of
every student.

On 23 March 2025, the schoolwas struck by asevere storm. In just 18 minutes of intense
rainfall, we sustained significant damage—estimated at approximately $240,000.

The Junior Education Classroom (JEC) was the most affected area. Water poured
through the bulkheads, flooding the floors and soaking the furniture. The cupboards
leaked, the kitchen cabinetry became water-logged, and both the Gyprock and
skirting boards sustained extensive damage. The room required a complete
renovation.




We were forfunate to have an excellent team of insurance assessors and contfractors
provided through CEWA who worked closely with us throughout the restoration
Process.

Additional domage occurred to the hall flooring and the undercover areas outside
classrooms. Repairs have been progressing steadily, and the hall floor replacement is
scheduled for completion during the January holidays.

We were fortunate that during the recent election period, we had the opportunity to
speak with Steve Catania. As part of the election commitments, every school in the
surrounding area was offered grant funding. We chose to invest this funding into
modernising our Science Room, as it was a learning space in need of an update. We
were generously allocated $40,000.

Work beganin Term Four, with the goal of having the refurbishment completed before
the end of 2025. The room has now been transformed with new furniture, a fresh
repaint, an interactive board, new chairs, new flooring, security screens, blinds, and
additional resources.

Itis an exciting time forour schooland ourstudents, who now have access to a modern
learning environment that supports hands-on, engaging science education.

This year, we turned our focus to the front entrance of ourschool. Formany years, the
hedges along the entrance had created a welcoming and attractive first impression.
However, after a decade, many of the bushes began to die off, and the area no
longer reflected the vibrant and cared-for environment we strive for.

We decided to remodel the entrance. The ground was levelled, the remaining plants
were separated and spaced out to encourage healthier growth, and fresh mulch was
added using excess mulch from other projects on site. The transformation has been
remarkable — the entrance now looks clean, refreshed, and inviting.

A huge thank you goes to Sam and Lucas, who did an outstanding job not only on the
enfrance upgrade, but who then continued on to refurbish gardens throughout the
entire school. Their efforts have made a massive improvement to ourgrounds, creating
an environment that our students, families, and visitors can be proud of.

As we come together at the end of another remarkable year, | once again find myself
reflecting on the people who make St Brigid's the warm, nurturing and thriving
community.

Every year | stand here and thank our staff for their dedication, and once again, 2025
has been no different. Our staff continue to create a safe and welcoming environment
where children feel known, valued, and cared for. The learning and growth that
happens in this schooleach day is the direct result of the passion, professionalism, and
commitment of every member of our team classroom teachers, support staff,
education assistants, administrative staff, grounds staff, and everyone in between.




The reputation we hold within our community is not accidental it is earned. It comes
from the consistent way our staff demonstrate pride in ourschool, care forone another,
and model what it means to belong to a school grounded in Gospel values. It is this
collective spirit that makes St Brigid's the school of choice.

Today, we acknowledge and farewell several staff members who willbe moving on to
new chapters in their professional journeys at the end of this year. While we will formally
recognise them at ourThanksgiving Mass, it is important that we pause and express our
deepest grafitude now.

To Hong Cao, Rebecca Russell, Lauren Nice, Bianca Brown, Emmie Michon, Destiny
Elzer, Brianna Edelman, and Sujaya Jain — thank you. Each of you has contributed
uniquely and generously to the life of our school. You have shaped students' lives,
supported families, and strengthened our culture through yourcommitment and care.
On behalf of our students, parents, and staff: thank you. We wish you every success,
fulflment, and blessing as you continue your journeys beyond St Brigid’s.

A special acknowledgement must be made to Stephanie Quaid, who joined us on
secondment for two years. Stephanie, your passion, enthusiasm, and energy have
lifted programes, inspired students, and supported colleagues. You have wovenyourself
into the fabric of our school, and you will be greatly missed.

We also celebrate and send warm wishes to Gabirielle D' Agnone-Doyle and Sophia
Calanna, who willbe stepping into the beautiful adventure of motherhoodin 2026. We
look forward to welcoming you back, and in the meantime, we hope the year ahead
is full of joy, health, and precious moments.

Finally, we share a heartfelt farewell to someone whose leadership has shaped our
staff, systems, and culture—Alan Morrison.

Alan has served as Assistant Principal since July 2021, and during that time has become
an integral part of our leadership team and school family. His wisdom, his calm
presence, and his extensive knowledge—particularly in IT—have strengthened our
schoolin countless ways. Alan, your contribution to St Brigid's has been significant, and
although we will miss you deeply, we send you forward with every blessing and
immense gratitude.

| am incredibly proud of what we have achieved, and | know there are wonderful
opportunities ahead.

To those leaving — thank you. You have left a lasting imprint on our community, and
you will always be part of the St Brigid's family.

May God bless you and guide you on the next steps of your journey.




Forthe past eight years, | have been blessed to be part of ourschoolworking alongside
an incredible team of dedicated staff. Our focus has always been on the children in
our care. We work as a feam to support every child, and my motto has always been
every decision we make sure have the children at the centre. You could not ask for a
betfter group of people to collaborate with in making St. Brigid’'s such an amazing
school.

Thank you for the privilege of working in this wonderful community. It has truly been an
honour.The School Advisory council members and the P & F have allowed us to make
so many meaningful changes within our school and support our community.

After 44 years in Catholic education, | am refiring. | wish you all the very best as you
continue the journey of supporting our families, caregivers, and most importantly our
students. | know that, as we welcome our new principal Mr Luke Shaw, the great work
of St. Brigid's will continue to flourish.

And now, before we conclude, | invite you to pause with me and take a moment to
look back.

Over the last eight years, our school has grown, evolved, and flourished — not by
accident, but through the dedication, hard work, and shared vision of so many people
who have walked alongside us. Together we have built a community, strengthened
ouridentity, and created opportunities that continue to enrich the lives of our children.

So now, linvite you to watch and celebrate what has been achieved — a journey of
faith, learning, collaboration, and progress made possible through the work of many.

Meeting Concluded at 4.30pm




